CONG TY COPHAN ANBINH ~ CONG HOA XA HOI CHU NGHIA VIET NAM

HQI PONG QUAN TRI Doc lap — Ty do — Hanh phuc
Sb: 01/2026/BC-AB Tp. Ho Chi Minh, ngayA0 thang 3 nim 2026
DU THAO
BAO CAO

HOAT PONG CUA HPQT VE
KET QUA THUC HIEN NGHI QUYET PHPCD NAM 2025,
KE HOACH SXKD - PAU TU XDCB NAM 2026

Kinh giri: Pai hoi ddng C6 dong

Can ctr Luét doanh nghiép 2020;
Cin cir Diéu 18 t chtre va hoat dong cua Cong ty;

Cian ctr két qua hoat dong SXKD nam 2025 da dugc Cong ty TNHH Dich vu Tu
vén Tai chinh K& toan va Kiém toan phia Nam (AASCS) kiém toan doc ldp va duoc Ban
Kiém soat thim tra, x4c nhdn;

Hoi ddng Quan trj bao céo Dai hoi ddng CH dong thuong nién ndm 2026 nhu sau:
PHAN I: HOAT PONG CUA HQOI PONG QUAN TRI

1. Két qua hoat dong ciia HPQT:

a. Nhén su:

Niam 2025, Thanh vién HPQT 1a 03 ngudi, gdm c6:

- C)ng Nguyén Thé Hoa — Chtre vu: Chu tich

- Ong Nguyén Minh Chung — Chtre vu: Thanh vién
- Ong Vii Minh Tuén — Chire vu: Thanh vién

b. Cac hoat dong ctia HDQT:

Ttr thang 04/2025 dén thang 03/2026, HDQT da 8 chic 04 phién hop, ban hanh 04
Nghi quyét dé chi dao, diéu hanh moi linh vure hoat dong cia Cong ty. Bdo cdo thudng nién
va cong téc cong b thong tin duge thuce hién ddy du, minh bach, ding thoi gian quy dinh.

Cac thanh vién HDQT tham dy day du cac phién hop, cliing thao luin va thong nhét noi
dung hop dé chi dao, diéu hanh toan dién cdc hoat dong ctia Cong ty. Céc Nghj quyét, Quyét
dinh cia HDQT ban hanh déu duoc Ban Tdng Giam déc, cic don vi va Cong ty thanh vién
trién khai thue hién ddy du, tich cyre va co ban dat duoc cde muc tidu HDQT dé ra.

Tung thanh vién HPQT da hoan thanh tét nhiém vu, két qua SXKD ndam 2025 cua
Cong ty vuot ké hoach DPHDCD giao cho.
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c. Két qua didu hanh doanh nghiép cia Téng Gidm déc

Niam 2025, Téng Gidam doc dd trién khai ddy da va td chuc thuc hién nghiém tuc,
hiéu qua noi dung cac Nghi quyét cia PHPCP va HPQT; thuc thi quyen han va nhiém
vu dugc giao trong vige tién hanh moi mat hoat dong cua Cdng ty; can trong va tudn thu
phap luat, Bidu 1¢ Cong ty.

Két qua kinh doanh nam 2025 cua Cong ty vuot ké hoach; hoat dong san xuét kinh
doanh dam bdo an toan vé ngudi va tai san; doi song, thu nhap NLP duoc dam bao; céc
yéu cdu v& hoan thién tha tuc phap 1y bit budc (PCCC, moi trudng, bao hiém, kiém dinh
chat lugng kho..) dugc thuc hién nghiém thc, chit ché véi chi phi phit hop nhit.

2. Phuiwong hieéng hoat dong ciia HDQT ndim 2026

- Dy bdo nganh dich vu cho thué kho bai s& kho khan trong thoi gian t6i do tinh hinh
bat én trén thé gidi va su thay doi ndi tai nén kinh t& cia Viét Nam, HDBQT/Ban TGD dit
muc tidu ndm 2026 la: Kiém soat toan dién céc rii ro ¢6 thé phat sinh; 6n dinh gia cho thué
va hd tro sau ban hang dé gitt khich hang; ting khai thic tai san hién c6; mo rong déu tu,
hop téc khi ¢6 co hdi tdt; tich cuc tich 1 lily tai chinh dé dy phong cho twong lai.

- V& hoat dong SXKD: T churc trién khai, giam sat thuc hién ké hoach SXKD hang
nam khi dugc PHDCD thong qua. Chi dao va giam sat thuc hién cong tac tiép tuc duy tu,
bdo tri, stra chita, ndng cdp TSCP nhu nha kho, phuong tién vén tai, co s ha tAng sau
nhiéu nim hoat dong bi hu hai; bao dam phong chdng chay nd, an toan, van hanh chat
lugng va dam bao dich vu phu hop; timg budce hoan thién cong tic té chirc lao dong, sip
x€p nhan sy hop ly; ra sodt sira dbi cac quy dinh quan Iy noi bo lién quan dén can by, do
tudi lao dong va tién luwong; tang cuong quan ly cdng no, quan ly chi phi va chua trong
phét trién thuong hiéu, hinh anh Céng ty.

PHANII: KET QUA THU'C HIEN NGHI QUYET PHPCD NAM 2025

I. Khai quat tinh hinh chung nim 2025

- Kinh té nam 2025 dién bién phuc tap, tang truéng kinh té toan cAu & murc thip 2.6
—2,8%; kinh té vi md Viét Nam dat két qua tich cuc toan dién trén nhiéu linh vue, GDP
dat 8,02%, chi sb gia tiéu dung binh quén 3,31%.

- Pbi voi Cong ty ¢d phin An Binh, hoat dong SXKD bao dam an toan, hiéu qua,
hoan thanh vuot muc toan di¢n cac chi ti€u ké hoach nim 2025 do PHPCP dé ra, dam
bao quyén loi cua cd dong, ngudi lao dong; dong gop tich cuc cho cong dong, xa hoi va
thue hién day du nghia vu véi ngan sach Nha nude.

II. Két qué hoat dpng SXKD — ddu tw XDCB nim 2025

1. Chi tiéu chi yéu: Bdo cdo tai chinh hop nhit (da dwoc kiém todn)
Don vi tinh: dong

e Niim 2025 TyIETH| Ty I¢
TT Ngi Dung Tg‘-{fllz‘;ggz‘z"“ 2025/2024| TH/KH
Doanh thu BH va
1 CCDV 184.978.196.802 | 185.000.000.000 | 200.181.584.314 108,22 108,21
2 | Loi nhuén trude thué | 112.015.967.375 | 105.014.947.000 | 11 1.822.029.531 99,83 106,48J
Due thao bdo cdo ciia HDQT tai Dai hdi dong cé dong nim 2026 2/9



Thué TNDN 26.295.431.029 | 22.053.139.000 | 23.254.311.889 8843 | 10545
Loi nhuan sau thué | 86.437.514.407 | 82.961.808.000 | 89.284.695.704 | 10329 |  107.62
AR CE, mus 7.418.554.938 |  5.524.500.000 | 6.829.686.479 92,06 | 123,63
sam CCDC
Thu nhip binh quén 15.209.252 16.342.000 19.028.513 | 12511 11644
nguoi/thang

* Chii thich: BCTC hgp nhét bao gdm BCTC riéng ctia Cong ty ¢d phdn An Binh

va Cong ty con (Cong ty TNHH MTV XD An Binh Phat).

2. Chi tiéu chit yéu ciia Céng ty co phin An Binh, BCTC riéng (da dwoe kiém todn)

Don vi tinh: Pong

STT Néi Dung Naim 2024 Nim 2025 T 18 (%)
| | Doanh thu BH va CCDV 183.880.018.202 |  199.485.750.994 108,49
1.1 | Dot e 18 xome do 35.083.169.306 |  36.411.587.908 103,79
1.2 | Doanh thu dich vu 148.796.848.896 |  163.074.163.086 109,60
5 | Lgitugn rade fins 111.383.596.679 | 111.553.935.222 100,15
3| Thué TNDN 26.167.926.890 |  23.200311.027 88,66
4 | Loinkb st 85.932.647.850 |  $9.070.602.257 103,65
5 Zj;‘%h%:tgagf:;d;fz‘;;; 7418554938 |  6.829.686.479 92,06
6 | Thunhgp BQ ngudi/thing 15.209.252 19.028.513 125,11

3. Hoqt dong ciia cdc Chi nhanh va Cong ty con:

* Chi nhdnh: Cong ty ¢6 01 Chi nhanh hach toan phu thudc la:
- Chi nhdnh Déng Nai (Ma s Chi nhanh: 0300541105-003)

- Chi nhanh Thanh phé HS Chi Minh (MSCN: 0300541105- -004): bi giai thé tur
ngay 12/9/2025. Trong nam 2025 Chi nhanh tai thanh phé H5 Chi Minh khong ¢ hoat
dong doanh thu nao.

* Cong ty con hach todn djc lap:

- Cong ty TNHH Mot Thanh Vién XD An Binh Phat: MSDN: 3703079009 cép
ngay 23/8/2022, VDL 1.000.000.000 dong (mot ty dong) do Cong ty ) phén An Binh s&
hitu 100% VDL.

- Céc chi tiéu chu yéu ctia Cong ty MTV XD An Binh Phét nam 2025:

Don vi tinh: Pong

¥el Tiosl Thyec hién Ty 1€
STT Noi Dung ciia DH;) ChH décn TH/KH
‘ 31/12/2025 (%)
1 | Vén dau tu ctia chu sé hiru | 1.000.000.000 | 1.000.000.000 100,00
Dur thao bao cao cua HDQT tai Dai héi dé‘ng co dong nam 2026 3/9
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2 | Doanh thu BH va CCDV 590.833.000 | 695.833.320 | 117,77
3 | Lgi nhuén truéc thué 130.841.000 [ 268.094.309 | 204,90
4 | Thué TNDN 26.168.000 54.000.862 | 206,36
5 | Loi nhuan sau thué 104.673.000 | 214.093.447 | 204,54

4. Bdo cdo va quyét todn dau tw XDCB, sika chita ning cip, mua sim CCDC

- Cong vi¢c da thuc hién dén 31/12/2025 theo Nghi quyét DHDCD 2025:
Don vi tinh: Dong

T Noi dung Niim 2025 Ty 1 TH/KH
KH PHDCD | Thue hién 2025 (%)
1 | Téng kho Séng Than 1 634.000.000 |  639.495.500 100,87
2 | Téng kho Séng Thén 2 1.070.000.000 | 1.070.000.000 100,00
2 | Tong kho Bién Hoa 2 790.000.000 | 3.141.466.184 397,65
3 | Téng kho Chi nhanh Pdng Nai 1.179.500.000 | 1.439.414.585 122,04
4 | Téng kho Phu Loi 180.000.000 | 276.194.000 153,44
5 | Khu Téng kho Binh Chiéu 1.671.000.000 | 1.255.116.246 75,11
6 | Mua trang thiét bi do KH thanh ly 0| 78.000.000
Téng cong: 5.524.500.000 | 6.829.686.479 123,63% |

5. Thuee hién ting vén diéu 1¢ 05% theo Chwong trinh wu ddii liva chon cho ngwoi lao
dong trong Cong ty ndm 2025
- Ban TGD da thuc hién Phuong an phdt hanh cb phiéu ESOP 2025, phé duyét danh
sich CB-CNV dugc lya chon quyén mua, thong béo cho CB- CNV duge luya chon va

hoan tat dot phat hanh ¢ ph1eu tang von diu 1¢ 5% theo Nghj quyét PHPCD niam 2025
vao ngay 01/10/2025. Cu thé nhu sau:

+ Tén ¢ phiéu: C6 phiéu Cong ty ¢ phdn An Binh
+ VDL trude khi thue hiégn ESOP: 30.703.110.000 ddng, tuong irng: 3.070.311

¢ phan

+ 86 lugng cb phan phat hanh nam 2025:

+ Loai c6 phan: C6 phan wu dai c¢6 didu kién

+Ménh gid c6 phan: 10.000 (mudi nghin) ddng/cd phan

+ Tbng gi4 trj phat hanh theo ménh gia:

+ Ngudn von thuc hién:

- Tir Quy Pau tu phat trién:

- Tir Loi nhudn sau thué chua phén phoi:

- T tién mua ¢ phiéu ctia CB-CNV:

Tong cong:

1.535.150.000 dong

153.515 ¢b phan (ting 5%)

307.030.000 dong

307.030.000 dong

921.090.000 dong
1.535.150.000 déng
+ VDL sau khi phat hanh: 32.238.260.000 df“mg (3.223.826 CP).

Dur thao bdo cdo ciua HPQT tai Pai hii déng ¢ dong nam 2026
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- Dot phat hanh tang von theo chuong trinh ESOP 2025 da thanh cong, khong cd
trudng hop nao tir chdi quyén mua hay mua it hon sb ¢é phin duge mua,

- Ban TGD da nop hé so thay dbi Chimg nhan Pang ky kinh doanh vé thay dbi vén
Diéu 1¢ va da dugc cap Ching nhan déng ky kinh doanh mdi, thay d6i lan thir 16 ngay
08/10/2025, ghi nhan von diéu 1¢ mai 1a: 32.238.260.000 dong.

6. Vé Dy dn kho bdi tqi pluwong Phii Loi, thanh phé Thit Dau Mpt, tinh Binh Dwong
(nay la phwong Phu Loi, thanh pho Ho Chi Minh).

- Nam 2025, Sau khi sap nhép tinh Binh Duong vao thanh phé HE) Chi Minh, céc co
quan chirc nang van chua c6 bién phap thao g& kho khan, vuéng mac ton tai tir nam 2020
dbi voi Dy 4n nay. Hoi dong quan trj s& tiép tuc kién nghi UBND Tp HCM tim cach hd
tro, xur ly thao g& vudng mac dé Cong ty dugc thuc hién theo cac ké hoach da duoc phé
duyét, cap phép trudce day.

- Hién tai, Cong ty van dang khai thac kho da ddu tu xdy dung hién hitu va mat
bing chua dugc cdp phép xay dung.

7. Ké hoach phan phdi loi nhu@n nim 2025
Theo Nghi quyét DPHPCP nam 2025, phuong an PPLN 2025 1a:
Don vi tinh: Pong

Nam 2025 Ty 1€
STT Noi dung K¢ hoach Thuec hién TH/KH
PHDCD 31/12/2025 (%)
1 Loi nhuén trude thué 105.014.947.000 | 111.822.029.531 | 106,48
2 | Thué TNDN 22.053.139.000 23.254.311.889 | 105,45
3 Loi nhudn sau thué 82.961.808.000 89.284.695.704 | 107,62
4 | Du kién cb tic/vbn diéu 18 (%) 200% | da tam ing 100% 50,00
Trich Qu§ DPau tu phat trién:
5 8.296.180.800 8.928.469.570 | 107,62
10% LNST
Trich Quy Khen thudng - Phuc
6 . 4.148.090.400 4.464.234.785 | 107,62
Loi: 05% LNST

7. Mire trich lap thu lao kinh phi hoat dong cua HDQT nam 2025 1a 3% trén loi
nhuén sau thué hop nhét da kiém toan.

8. Mtrc trich lap thu lao kinh phi hoat dong cia BKS niam 2025 la 1% trén loi
nhudn sau thué hop nhat da kiém todn.

bai hoi dong cb dong uy quyén cho Hoi ddng quan tri ciin cr vao tinh hinh san xuét
kinh doanh ctia Coéng ty quyét dinh murc thu lao, chi phi hoat dong cy thé dé chi tra cho
cac thanh vién HDQT va BKS, phu hgp véi quy dinh ndi b vé trich 1ap, quan ly, st
dung cac quy va kinh phi hoat dong cia HDQT va BKS.
* Chit thich:
- LNST 89.284.695.704 ddng dat 276,95% VDL.

I Cong tac quéan tri - di¢u hanh hoat déng SXKD ciia Ban Tong Giam déc va mot
s6 vin dé khac

Dur thao bao cao cua HDQOT tai Pai hdi d{fng co dong nam 2026 5/9
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1. Cong tac Kinh doanh

Néam 2025 van con nhiéu khé khan, bién dong do tinh hinh kinh té - chinh trj - xa
hoi dat nude, do tic nghén chudi nguyén vt liéu - san Xudt — phén phéi — giao nhén toan
cau Tuy nhién, cong tac kinh doanh van hoan thanh vuot mtc ké hoach dé ra nho nd luc
ndm bt tinh hinh thi truong, tich cuc dam phan, linh hoat diéu chinh gid thué phu hop
voi tung khach hang; mé rong quan hé tao duge mang ludi khach hang, ddi tac cung
nganh nghé; néng cao uy tin va thuong hiéu Cong ty.

2. Cong tac Tai chinh - Ké todn

Thuc hién tét ché d6 béo c4o dinh ky theo huéng dan cuia cép trén va ¢o quan quan
Iy Nha nuée. Tang cuong kiém soét va thu hdi cong ng, dam bdo ngudn von cho hoat
dong san xuét kinh doanh; thuc hanh tiét kiém, chdng thét thoat lang phi. S4 liéu ké toan
rd rang, minh bach, dép ting yéu ciu quan tri ctia Doanh nghiép.

3. Cdc don vi, Chi nhdanh

Can bd - cong nhan vién tai cac Chi nhanh, Tong kho da rdt nd luc thuc hién
nghiém tac cac quy dinh; khong dé Xay ra tai nan, mét an toan lao dong; ANTT duge duy
tri 24/7; bao dam an toan tuy¢ét dbi vé nguoi, hang hod, nha xuong., Céng tac PCCC
thuong xuyén duge kiém tra, hun luyén va diu tu nang cép.

4. Ché dj chinh sdch véi Ngwoi lao dpng

Bao dam thuc hi¢n diy di cac ché do chinh séch va dung phap luét vé lao dong, thu
nhap va doi séng cia nguoi lao dong dugc cdi thién va ning 1én ting budc; thyc hi¢n day
d cac diéu khoan da ky két trong thod ude lao dong tap thé; hop dong ao dong, luong,
thuéng, ché do phép, BHXH, BHYT, BH thit nghiép...; cic ndi quy, quy ché pht hop véi
quy dinh phép luét.

Trang phuc, cong cu dung cu lao dong, lam viéc duge cip phat déy du, kip thoi.

5. Cac hogt dong xd hpi — tie thién

Nim 2025, Hoi ddng quan tri hd tro céc co quan don vi, hd trg hd so nhan 4i, céc
hoat dong dén on dap nghia, gia dinh chinh sich, ngudi ¢6 cong, gia dinh kho khin &
ving sdu vung xa va mién ndi; ing ho xdy dung nha tinh thuong, nha tinh nghia, chi
thuéng L&, Tét cho CB-CNV, kham stc khoe dinh ky cua can b6 ... Tong sb tién chi la:
1.375.835.800 dong.

6. Tinh hinh thyee hign quan Iy va thodi vén Nha nwée tai doanh nghiép
- Vén Nha nudc 1a: 3.570.000.000 ddng,
- 86 ¢6 phan twong tmg 1a: 357.000 cp, chiém 11,07% VDL tai Cong ty.
- Nguoi dai dién vén Nha nude: Tr ung td Do Kim Cuong, trg ly Phong Tai chinh/

B¢ Tham muu Quin doan 34 theo Quyét dinh sé 335/QDD-BQP ngay 24/9/2021 cta B
trudng BQP.

- Nam 2025, B§ Quéc phong da ¢6 chi dao Bo Tu [¢nh Quan doan 34 v/v tiép tuc
thye hién thodi vén Nha nudc tai Cong ty. TGD da lam viée voi Ban Chi dao xtr ly thodi
vén ctia QD34 va bdo céo van dé vuong mac clia hai khu dt Hop tac kinh doanh vi
Quan doan 4 truéc day dugce chuyén giao vé cho Su doan 309/Quan khu 7 va Lit doan

Dt thao bdo cdo ciia HPQOT tai Pai hoi déng co dong nam 2026 6/9



22/BCTTG quan ly thuc té chua duge Bo Québc phong ky hop ddng thué dit. Cong ty s&
thue hién nghiém tic cac quy dinh cta phap lut va sén sang thuc hién viéc thodi vdn
Nha nudc theo chi dao cua Thu trudng Bo Quoc phong, B6 Tu 1énh Quén doan 34 va cac
co quan lién quan.

PHAN I1I: KE HOACH SXKD - PAU TU XDCB VA PHAN PHOI
LOI NHUAN NAM 2026

I. Phwong hwéng, muc tiéu chung

- Tich lily va néng cao néng lyc tai chinh; t6i da cac ngudn thu; phat trién hiéu qua
hoat dong kinh doanh, dau tu.

- Tung budce 4p dung CNTT, cong nghé Al dé dan thay déi cach thire tong hop
thong tin thi truong, khach hang... gitip Ban Piéu hanh nhanh chéng ra quyét dinh; xay
dung va thyc hanh vin héa doanh nghiép; hoc héi, sang tao dé nang cao ning luc quan
tri, diéu hanh trong quan 1y doanh nghiép.

- Thuyc hién céc giai phap kinh doanh phu ‘hop, tich cye hd trg khach hang; chii dong
nam bit tinh hinh SXKD; tim kiém phuong 4n dau tu, hop tic 48 mé rong hoat dong.

- Tang vén diéu 18 theo phuong thirc lya chon cho nguoi lao dong ESOP nam
2026, phat hanh wu dai cho CB-CNV ¢6 nhidu nd lyc va cdng hién, 1a nhiing nguoi ¢6 sy
nhiét tinh, can thén, trung thuc, trung thanh va chu dong tim kiém giai phap géin bo tuong
lai v61 Cong ty; c6 dong gop trong viée ting doanh thu, 1gi nhuén, cai thién hiéu qua kinh
doanh trong nim ting trudng trd vé trude hién dang lam viée tai Cong ty.

I1. Ké hoach SXKD va Pau tw XDCB chii yéu nim 2026
1. Ké hoach SXKD chii yéu — Chi tiéu hop nhiit
Don vj tinh: Péng

n Thwe hién nam | Ké hoach nim Ty l1é
TT N1 Bung " 2025 2026 KH26/TH2S
1 | Vén biéu 18 32.238.260.000 | 33.850.170.000 105,00
2 | Doanh thu BH va CCDV 200.181.584.314 | 202.100.000.000 100,96
2.1 | Doanh thu bdn Ié xéng dau 36.411.587.908 | 36.000.000.000 98,87
2.2 | Doanh thu cung cdp dichvu | 163.074.163.086 | 166.100.000.000 101,86
3 | Loi nhudn trude thué 111.822.029.531 | 113.500.000.000 101,50
4 | Thué TNDN 23.254.311.889 | 23.608.000.000 101,52
5 | Loi nhuén sau thué 89.284.695.704 | 89.892.000.000 100,68
6 nBli‘; S;‘n gggg >, sta chlia, | ¢ 096 686.479 | 20.327.994.000 297,64
7 | Thu nhap BQ nguoi/thang 19.028.513 17.753.000 93,30

- Van d& 16n nhit nam 2026 (va cac nam sau nay) la su ting dot bién tién thué dét
ctia cac Hop dong thué dat hién tai. Du kién nim 2026 tién thué dét tang 36,15% so vai

Dur thao bdo cdo ciia HPOT tai Dai hdi dong cé dong nam 2026
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ndm 2025 lam anh huéng higu qua kinh doanh (Theo bang gia dit nam 2026 ciia UBND
thanh phd H6 Chi Minh va tinh Ddng Nai).

- Vén d& 16n tht hai 1a hoan thién tinh phép ly cia Dy an Kho bai — Pit thuong mai
dich vy tai khu phé 9, phuong Pha Loi, Tp. Thu Dau Mét, tinh Binh Duong (nay la
phuong Phu Loi, Tp. HCM). HDQT/BTGD s& tiép tuc kién nghi UBND Tp.HCM tim
cach ho trg, xir ly thao g& vudng mac dé Cong ty duge thuc hién theo cac ké hoach da
dugc phé duyét, cap phép trudce day, va sé bao cao C6 dong trong cac ky hop sau.

2. Ké hoach diu tiw XDCB — sita chita, ndng cap va mua sam trang thiét bi

Don vi tinh: Pong

| STT Hang muc S tién Ghichi |
1 | Téng kho Song Thén 1 784.000.000 A
Kho Séng Than 2 ( Xay dung m&i nha

2 | e ok 5g3m2) (Xdy dng 15.123.744.000 N

3 | Téng kho Bién Hoa 2 2.103.750.000 B
4 | Téng kho Chi nhéanh Pdng Nai 1.061.500.000
5 | Toéng kho Phti Loi 190.000.000

6 | Téng kho Binh Chiéu 1.065.000.000 N

Téng cong 20.327.994.000 |

3. Ké hoach ting von Piéu I¢ bing Clurong trinh lwa chon cho nguwoilao dong trong
Cong ty (ESOP) 2026.

Pé tao dong luc, khuyen khich cho nguoi lao dong cling nhu tri 4n nhitng dong gop
ctia nguoi lao dong vao ket quéa hoat dong san xuét kinh doanh cta Cong ty da vugt chi
tiéu, ke hoach Nghi quyet DHDCD thuong nién nam 2025 dé ra, Hoi dong Quan tri Cong
ty ¢6 phan An Binh quyét dinh tlep tuc thuc hién Chuorng trinh lya chon cho nguoi lao
dong (ESOP 2026) va bdo cdo, xin y kién Pai hoi dong Co dong phuong an phét hanh c6
phiéu theo chwong trinh ESOP - 2026. Cu thé nhu sau:

STT Noi Dung S6 liéu
1 | Vén Diéu 1€ hién tai 32.238.260.000
2 | 86 ¢6 phin dang luu hanh 3.223.826
3 | Du kién phat hanh ESOP 2026 5%
4 | S6 cb phan phat hanh 161.191
5 | Ménh gia c¢d phan phat hanh 10.000
6 | Gia tri phat hanh 1.611.910.000
7 | VDL sau phat hanh 33.850.170.000
8 | S6 ¢ phin sau phat hanh 3.385.017

- PHPCD uy quyén cho Hoi dong quan tri/Ban Téng Giam dde thue hién va didu
chinh Piéu 1¢, thay doi Gidy chirng nhdn Déng ky kinh doanh cia Céng ty sau khi
thue hién ESOP 2026.

D thdo bdo cdo ciia HPQT tai Pai hji dong cé dong nam 2026 8/9



4. Ké hoach phin phéi lpi nhudn nam 2026

Don vj tinh: Pong

TT Chi tiéu Thue hién 2025 | Ké hoach 2026 | Ty 18 %
1 | Loi nhuan trude thué 111.822.029.531 | 113.500.000.000 | 101,50
2 | Loi nhuan sau thué 89.284.695.704 | 89.892.000.000 | 100,68
3 | Cb tire/vén didu 1¢ (%) PR atzo 200%

quyét dinh
Trich Quy Péu tu phat trién:
4 | oo TIST 8.928.469.570 |  4.494.600.000 50,34
Trich Quy Khen thuéng -
5 | Bhis loi: 5% LNST 4.464.234.785 | 4.494.600.000 | 100,68

6. Muc trich 14p thu lao kinh phi hoat dong cia HPQT ndm 2026 1a 3% trén loi
nhuén sau thué hop nhét da kiém toan.

7. Mtie trich 1ap thu lao kinh phi hoat dong ctia BKS ndm 2026 1a 1% trén loi nhudn

sau thué hop nhét da k1em toan.

Dai hoi dong ¢b dong uy quyén cho Hoi ddng quan tri cén cfr vao tinh hinh san xuét
kinh doanh ctia Cong ty quyét dinh mire thu lao, chi phi hoat dong cu thé dé chi tra cho
cac thanh vién HDQT va BKS, phu hop véi quy dinh ndi bo vé trich lap, quan ly, su
dung cic quy va kinh phi hoat dong cia HDQT va BKS.

0. Gidai phdp thyc hign ké hoach nidm 2026

- Truyén dat ro rang, minh bach myc tiéu nam 2026 cho CBQL, NLD. Xay dung
tinh ky ludt, tir chi va hét minh vi muc tiéu cta Cong ty; xay dung su doan két, gin két
cian by cac phong ban, don vi by phan.

- biéu chinh doanh thu hgp 1y véi gid canh tranh. Quan Iy chi phi hiéu qua hon &
cac khau, cac dau méi.

- Quan trj tdc nghiép, quan tri rui ro, quén tri khach hang va lya chon khéch hang;
chon loc khach hang, déi tac tiém nang, co lich sir hoat dong lau dai dé hoc hoi nhiing
cong nghé quan ly kho bai mdi, tién tién nhét.

- Lua chon co céu to chirc va hé thong md hinh pht hop, ning cao ning luc quan tri
va phat trién hé théng quan ly ndi bd; sdp xEp can bd quan ly phu hop véi nang lyc, ding
ngudi dung viée, tao dicu kién dé mdi ngudi c6 co hoi thé hién sé trueong dong gop véi
cong ty.

- Trén day 1a bdo cdo hoat dong ciia HDQT vé két qua san xuét kinh doanh nim
2025 va dinh hudng ké hoach nhiém vu nam 2026, kinh d& nghi Quy Cd dbng thao luan,
dong gop y kién.

- Tran trong cam on Quy Pai biéu, quy vi Cd dong da cha y ling nghe. Kinh chic
Quy vi stre khog, hanh phiic va thanh dat; chic Pai hdi thanh cong tét dep./. —z2422 —

Noi nhin:
- Nhu trén;
-Luu: VT, HPQT.

Nguyen Thé Hoa
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